
Defense Decision Support Overview 

SYNOPSIS: 

Lashunda Lewis 

The DDSC focuses on the concepts related to understanding Decision Support 
and the transforming roles of staff officers.  The course overview defines 
Decision Support, introduces a Decision Support Model, and describes various 
analysis tools and techniques (both qualitative and quantitative). The goals 
of the Defense Decision Support Course are: 
 
1. Develop awareness and enhance current skills in using decision support 
techniques 
 
2. Understand the impact of interpersonal skills on decision support roles 
 
3. Broaden awareness of financial management tools that enhance decision 
support 
 
4. Comprehend decision support concepts and the impact on senior leaders 
 
5. Enable an appreciation of how to utilize decision support processes in 
their organization 
 


