Leadership from the School of Hardknocks, Part |

SYNOPSIS:

Col Chip Fulghum

This workshop is a very hands-on leadership workshop.

This workshop includes a practical leadership exercise. The workshop
attendees will divide into groups and with each subgroup taking a real
leadership scenario someone (Col Fulghum) faced. The group will discuss
and then tell how they would handle the situation.

Col Fulghum will then tell you what really happened and discuss how well
he did with your direct input.



