1
SUPERTEAMS

BUSINESS SUCCESS TRAINING

Peg Drummond CEO — www.SuperTeams.com

For the last 18 years Peg Drummond has studied and trained thousands of Leaders in both the Military
and Private Industry. She has consistently found the quality of the average meeting in an organization to
be two things at once:

e An enormous time waster (remember the last really lousy meeting you had to sit through?)
¢ AND a Key Indicator of Team Performance - the technical side AND the people side are often out
of balance - and the root cause of why projects fail.

What Peg has learned from her experience is this ...
The qualities of Exceptional Leadership are the same qualities of an Effective Meeting Facilitator:

Showing up Prepared and Confident

Knowing your Session Objective

Respectfully managing dysfunctional behavior — at any level in your organization
Keeping the group on track and focused

e Asking Strategic questions to gather information — (and when to ask them)

® Inspiring and motivating your team

®  Gaining commitment and catalyzing action

e Building trust and loyalty

With her flagship course “SUPER MEETINGS 2-Day Leadership and Facilitation Intensive”, Peg uses
simple and powerful ideas, combined with the science of Accelerated Learning Theory, to give Leaders
the PEOPLE TOOLS they need to become more Confident and Effective with their Teams.

Super Meetings has been delivered to thousands of team leaders across the globe in Fortune 100 and
500 companies and every branch of the United States Military.

Super Meetings is an integral component of the U.S. Navy’s NAVSEA LEAN/Six Sigma College Black Belt
Certification Program.

Peg is respected and known for her focus, high energy and ability to get the work done while keeping
teams focused, productive, and having a good time as well.

97% of Peg’s participants rate her trainings as either “the best” or “one of the best” they have ever
attended in their life.”



